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Team Data Wall Kit
contsec

Level 5 10x 100% Super-Stretch
Elite HPT (Leverage) (Legacy) (Coach)

Level 4 5x 90% Stretching
Adv HPT (Strategic) (Growth) (Coach)

Level 3 2x 75% Improving
HPT (Collaborative) (Understanding) (Mentor)

Achievement
(Results)

/ N\
"4 T
Performance

Reporting

Level 2 1x 50% Systems
AL LI EINE (Constructive) (Acceptance) (Manage)

Level 1 -2X 0% Structures
VST TSGLEIR  (Destructive) (Distrust) (Manage)

Work/Life &
Wellbeing

Leveraging
Diversity

Action



The HPT Data Wall: Getting Started

“Without data your just another person with an opinion.” w Edwards Deming

Data Walls are powerful tools to fuel evidence-based decisions about team performance. Data Walls are a simply designed
bulletin board displayed in a place that is easily accessible to all team members. A well-designed Data Wall provides an

objective snapshot of the team’s efforts to align with its key goals, allowing any member of staff to see how both the team and

organisation is performing at a glance.

Best Practice: The HPT Data Wall

As you can see below, the HPT Data Wall contains all of the important information the team needs to maximise team
performance in both Achievement and Engagement as well as space for the regular updates, meeting notes and performance
reports that are part of the team’s cycle of accountability. The HPT Data Wall is a ‘must have’ for any high performance team
and is actually quite straightforward to develop — simply requiring some dedicated time during an extended team meeting to
complete it. All the worksheets and diagrams you need are in the following pages so you can get started now!
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Data Wall Quick Start Instructions
Complete the pages in this kit and stick them on the wall in a team common area as outlined in the template above
Team Foundations & Level Up Team Achievement Strategy Team Engagement Strategy Team Business As Usual
1. Team Structure 4. Understanding Core Purpose 7. Team Profile - Talent Map 10. Team Meeting Agenda,/Live Notes
2. Activity Cycle 5. Vision and Goals 8. Above & Below The Line 11. Team Dynamics Scorecart
3. Level Up Strategy 6. Action Plan 9. Calling Behaviour Protocol 12. Team Pulse Review & Actions

Real life example
on a mobile whiteboard
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What are we DEEPLY
PASSIONATE about?
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What can we be What drives our
BEST IN THE RESOURCE | (&) rewonse
WORLD AT? ENGINE?
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KPI1

Team Achievement Strategy
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‘alling Behaviour Protocol /" /&' /#) L.
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn (Dificult Conversations When Al e Fails)

Talent Map
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HPT Data Wall Example

Data Wall Quick Start Instructions
Complete the pages in this kit and stick them on the wall in a team common area as outlined in the template above

Team Foundations & Level Up Team Achievement Strategy Team Engagement Strategy Team Business As Usual
1. Team Structure 4. Understanding Core Purpose 7. Team Profile - Talent Map 10. Team Meeting Agenda/Live Notes
2. Activity Cycle 5. Vision and Goals 8. Above & Below The Line 11. Team Dynamics Scorecard

3. Level Up Strategy 6. Action Plan 9. Calling Behaviour Protocol 12. Team Pulse Review & Actions



p®»% HIGHPERFORMANCETEAMS
--‘ LEVEL UP! PROGRAM

Level 1-5

Team Foundations & Level Up



Our Team

Principal
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Key Responsibilities:

Head of Curriculum
(HOC)

Deputy Principal
(DP)

Head of Special
Education Service
(HOSES)

Business Services
Manager
(BSM)

Guidance Officer
(GO)

)

Key Responsibilities: Key Responsibilities: Key Responsibilities: Key Responsibilities: Key Responsibilities:

L1
L1
2N O\ /L 4
Support Teacher
Literacy & SEP Staff
Numeracy
(STLaN)

Administration

Officers Teacher Aides

Teachers Ancillary Staff
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Our Team Schedule
Team Meetings:

Team Huddles / Stand Ups:

Buddy Check Ins: HPT Team Meetitng
(Fixed Agenda, Moderator
& Live Notes)

Stakeholders Updates
& Comminiques

Professional Development:

/N\

Pulse

Data Wall Updates |; 0o 00
(Action Plan, Live Notes, N\
Scorecards, Dashboards) r
— () Qo Team Huddles
’ 4 Stand-Up Mtgs
Regular Professional Peer Support/ Regular

Development Buddy CheckIns




Team Level
Summary

Level:

Value (Focus):

Confidence (Driver):

Challenge (Approach):
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Team Challenges:
Achievement

Achievement
(Results)

What are the ACHIEVEMENT
challenges in terms of (a)
Clarity of Vision (b) Goals &
Targets to Level Up??

Your Comments...

Team Challenges:
Engagement

Engagement
(Support)

What are the ENGAGEMENT
challenges in terms of (a) trust &
Vulnerability (b) Knowledge
Sharing & Succession to Level
Up?

Your Comments...

Level Up Strategy

Team Development
Strategies

Team Specific
Leadership

-r HPT Leadership
w k/u & ' MANAGE, MENTOR & COACH

What are the recommended TEAM

DEVELOPMENT stratagies to Level Up for:

e KPI1: Vision & Action?

e KPI2: Performance Reporting?
e KPI3: Leveraging Diversity?

* KP14: Work/Life & Wellbeing?

Your Comments...

What is the team specific
leadership APPROACH (ie.,
manage, mentor, coach)
required now and to Level Up?

Your Comments...
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Understanding Core Purpose

SCAFFOLD: (quality of
service/product AND/OR

meeting customers needs)
Response:

What are we DEEPLY
PASSIONATE about?

@ Response:

What drives our
RESOURCE

What can we be
BEST IN THE

@ Response:

WORLD AT? ENGINE?

The Hedgehog: Our Core Purpose
Consolidating 1 +2 + 3

SCAFFOLD: (local context of SCAFFOLD: (demand for service

skills we have AND/OR the (pain/pleasure) & ability to supply

types of problems we solve) customer valued product)
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Vision & Goals

v

e Our Core Purpose is:

Range of Vision Casting is (specify date):

time if everyone was 100% committed to our Core Purpose 100% of the

@ Describe what would we look like, sound like and feel like in 12 months
time...

Looks Like

Sounds Like

Feels Like

(time) are:

a Based on our Vision (Y-Chart), our top Priorities for

1.

e For each of our Priorities (above), our Key Goals and Stretch Goals* are:

Goals (SMART) Accompanying 10x* Stretch Goal

1. *How could we leverage this to benefit to a much larger audience?
2. *How could we do it faster / easier and/or with less inputs / resources?




wegrcnperrormancereavs. A atjon Plan

Issue (Problem to Solve - Key Goals & Stretch Goals Execution Strategy (How) Link to Broader Strategy Accountability (Who) &

What P1) (What P2) (Why) Reporting (When)
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KPI 3

Team Engagement Strategy
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Talent Map

Team: Date:

Strengths Work Interests & Goals Secret Skills

(Personality Traits / Work Skills)
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Objective

Acceptable Behaviour

Subjective

Subjective

Objective

Unacceptable Behaviour
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STEP 1: Preparing for the Conversation

Notifying the other party of the ‘type’ of conversation requested and making a time to talk that both people are able to be focused and fresh.

OUR TEAM APPROACH IS:

STEP 2: Having the Conversation

Establishing clear ground rules to prevent conflict, allow gaps and breaks if needed and promote healthy outcomes.

OUR TEAM APPROACH IS:

STEP 3: Failure to Resolve Next Steps

The agreed process to escalate issues and involve third parties if the matter is unable to be resolved.

OUR TEAM APPROACH IS:
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Team Business As Usual
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Pulse Question

Team Pulse
Review & Actions

Example Improvement Strategies

Discussion Notes & Actions

v

Viion &
Action

KPI 1:
Vision &
Action

Job Satisfaction
(Sense of achievement
and enjoyment at work)

Regular review of core purpose, 1 and 5 year vision,
and team & organisation values; Re-aligning/
refreshing team & individual strategies and action
plans.

Performance
Feedback
(Regularly giving and
receiving feedback with

Clear KPIs in role descriptions and team charters;
use of data walls to chart progress; and individual
and group meeting protocols focusing on
accountability and improvement.

Wellbeing

KPI 2: co-workers)
Performance
Reporting
Co-worker Support Regular team profiling to understand risks of
% (How well the team is personality clashes; clear above and below the line
Leraghy getting along together) behaviour charts; and protocols for difficult
— conversations among peers.
KPI 3:
Leveraging
Diversity
Work/Life & Regular short team building activities; use of ice
Wellbeing breakers in meetings; training and awareness
(Satisfaction with among team on work/life strategy and resilience.
work/life and personal
KPI 4: wellbeing)
Work/Life &




